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‘Prescreen 2.0
CSU Fullerton CCOG Team

The purpose of the prescreen is to do a relatively quick survey of a program, curriculum, unit,
intervention, or practice (innovation) to see if it warrants further review. The prescreen offers
reviewers a process to determine if what has been identified and shared appears to address an
opportunity gap, has well-articulated practices and has a thorough description of the context in
which the innovation works. If the evidence for the criteria is not clear and compelling, the
materials are likely not worth the time capacity necessary to fully evaluate the degree in which
the materials are designed to offer opportunity.

The prescreen focuses on two criteria related to closing the opportunity gap—identifying and
articulating the opportunity gap and evidence of a holistic practice-based approach.

Applying the prescreen is not a thorough vetting of resources and is not sufficient to support
claims of closing opportunity gaps. However, if these criteria are not clearly described and

operationalized, it is difficult to imagine that the innovation is scalable for state wide use.

Table 1. CCOG Prescreen Summary table

Criteria 1: Identifying and articulating opportunities for practice

The innovations focus on a particular inequality or gap (e.g. academic,
social, cultural, linguistic, leadership, practice) that when closed benefit the
target audience, and make learning and leading relevant, meaningful and
sustaining.

Criteria 2: Evidence of a holistic practice-based approach

The materials require individual, group, or organizational engagement that
integrates elements of practice, context and JEIE principles to close
opportunity gaps and enact solutions that show measurable and observable
evidence of a holistic practice-based approach.

Facilitative Questions for the person preparing the prescreen:

1) What opportunity gap is this submission addressing and who is the audience?
Description: an opportunity gap in any area of education or leadership where there are perceived
inequalities, gaps (knowledge, motivation, organizational, socioemotional, academic, ability,
gender, or any intersectionality factor) or challenges due to environmental conditions out of the
control of the targeted group.

The Co-Teaching Master Schedule, at AUHSD, emerged, in part, through district leaders’
analysis of student data (e.g., graduation rates, college and career readiness indicators,
backscores, overall grades by subject/teacher, a through g completion). Specifically, when they
noticed that some students with Individualized Education Programs (IEPs) were performing at



noticeably higher rates than their peers at neighboring schools, district leaders dug deeper to find
out why this was the case. By engaging in dialogue with collaborators at the schools, they
discovered two trends: (1) prioritized, and intentional, placement of students with the greatest
academic need, which included students with IEPs as well as students receiving Tier 3
intervention (intensive, individualized academic support in small group settings) in the Master
Schedule; and (2) use of the Master Schedule to create opportunities for general and special
education teachers to co-plan and co-teach in the Tier 1 context (general education classroom).
These insights, in part, led leaders to develop a district-wide Co-Teaching Master Schedule that
worked to eliminate structural inequities among students (e.g., academic opportunity gaps) as
well as educators (e.g., historic silos between general and special education).

2) Is this a practice, curriculum, unit, program, or intervention?

The development of a Co-Teaching Master Schedule is a practice that allows/empowers
educators to take intentional, collaborative steps to create effective, just, equitable, and inclusive
conditions for student learning.

Before creating the current version of the Co-Teaching Master Schedule, students from the
general education population were assigned to classrooms first, followed by students with IEPs.
Leaders found that this meant some classrooms held a disproportionate number of students with
(dis)abilities, which led to some teachers feeling overwhelmed as they worked to meet the
academic needs of all of their students.

With the new Co-Teaching Master Schedule model, students with (dis)abilities, as well as
students receiving Tier 3 interventions, are the first to receive classroom
assignments/placements. In addition, students with the highest academic need are placed with
teachers with high levels of experience and knowledge. In this way, the Co-Teacher Master
schedule allows district leaders to systematically and intentionally prioritize the needs of students
from historically marginalized social groups, including students with diverse academic needs,
and to set everyone in the school community up for success.

3) Describe the context needed for the innovation to be effective? Who is the targeted
audience?

e Who is the targeted audience? Does the audience include high minority schools and
programs? What is the language of the targeted audience and has language been
considered? The target audience would include educational leaders and professionals
who are interested in learning more about structural approaches and practices that may
create opportunities for students with diverse academic backgrounds to thrive. AUHSD
serves students from diverse cultural and linguistic backgrounds, as well as students
receiving special education services due to various learning needs. Audiences with
similar demographics reflected in their school communities might want to gain insight to



http://www.ed-data.org/district/Orange/Anaheim-Union-High

how to establish a Co-Teaching Master Schedule that sets students and teachers up for
success.

What knowledge, commitments and responsibilities need to be addressed in order for the
innovation to be successfully enacted?

The target audience would need to have a commitment to engaging in collaborative
efforts to foster inclusive learning environments for students. AUHSD, specifically,
engages in data meetings (analyzing data such as graduation rates, college and career
readiness indicators, backscores, overall grades by subject/teacher, a through g
completion) that reflects a shared commitment to identifying--and addressing--
opportunity gaps. In addition, district leaders provide teachers with ongoing professional
development to support their implementation of co-teaching practices.

Are there technology and special tools requirements? If so, what kind and does the user
and the students need training for it? Has the applicant shared explicit details about how
to use the technology and tools?

The applicant has not shared explicit details about how to use technology and tools in
their development and implementation of Co-Teaching Master Schedules. However, the
use of shared drives and resources might serve as tools that allow districts to engage in
collaborative efforts to plan instruction.

What cultural capital is needed by the user and has the cultural capital of the students
been considered (community cultural/social/navigational/aspirational/family)?

In their development of instructional plans, teachers would need to consider the
intersecting social identities of students in efforts to implement culturally responsive and
sustaining pedagogical practices.

What type of professional development does the user need to use this innovation?
AUHSD has provided its teachers with professional development on co-teaching
practices. Professional topics have included topics such co-teaching models (i.e., one
teach-one observe, one teach-one assist, parallel teaching, station teaching, alternative
teaching, team teaching), building communication with teaching partners, and reflection.
Are there classroom community factors and resources needed for this innovation to be
implemented?

This practice calls for the development of spaces for general and special education
teachers to share their expertise when co-planning lessons. In addition, this practice
demands ongoing professional development that prepares co-teachers to receive support
to implement inclusive practices that serve the diverse academic needs of their students.
Is this an intervention and if so who is delivering it and does it have a cost?

It is not an intervention. So, it does not have a cost.

Is this a curriculum or curricular supplements? if so, who is the target audience? Does it
explicitly address JEIE principles? See curriculum vetting tools.

This is not a curriculum.

Does this innovation happen in a K-12 context and if so has the applicant described the
school culture and resources.

The Co-Teaching Master Schedule is an innovative practice currently being implemented
at AUHSD, a K-12 context. District administrators are committed to promoting equitable
educational practices, particularly for students receiving special education services.
AUHSD is actively engaged in developing, and integrating, what stakeholders describe as
the 5 C’s (Critical Thinking, Creativity, Communication, Collaboration, and Character) in


https://www.youtube.com/watch?v=ttJuYo00os4

classrooms. Collaboration, in particular, is promoted among educators as well as
students.

e s this an educational leadership innovation and if so how does it target the opportunity
gap and JEIE?
This practice does demand educational leadership innovation in that district leaders are
engaging in data-driven approaches to addressing opportunity gaps that are evidenced by
student performance data (e.g., graduation rates)--in this case, the practice of developing
Co-Teaching Master Schedules that are intended to foster inclusive learning spaces.

e What types of funding, grants, and other monies are needed to effectively implement
innovations and training?
Local Control Accountability Plan (LCAP) is one potential funding source that can be
used to effectively implement the Co-Teaching Master Schedule.

4) What policies and/or initiatives relate to or address?

This practice relates to the Individualized with Disabilities Education Act (IDEA), which calls
for educational stakeholders to provide students with (dis)abilities with a free and appropriate
education that meets their academic needs.

5) What specific practices does this innovation need to be effective? For example, educational
leadership practices could be organizational, professional learning or community engagement.
Teacher practices include planning, enactment, interpretation, and translation of student
performance for future learning; or it could center on a students practice such as use of primary
sources or engagement in experimentation.

Opportunities for Co-Teaching

In addition to intentional student placements, the district leaders ensured that the Master
Schedule included common conference periods for general and special education teachers so that
they might engage in co-teaching practices. Specifically, common conference periods created
spaces for co-teachers to work toward fostering inclusive classroom environments through some
of the following: co-planning lessons with the goal to support the diverse academic needs of all
students, revisiting lesson plans based on student data, and engaging in reflection surrounding
their pedagogy. Importantly, in this model used at AUHSD, co-teachers selected their own
partners. In this way, co-teachers were able to develop partnerships that worked for them and
their pedagogical styles, which contributed, in part, to the longevity and ongoing development of
instructional partnerships.

Ongoing Professional Development

Spaces for co-planning were coupled with ongoing district-level professional development. The
resources for professional development have emerged from various sources over the years,
including grants and other initiatives. In its initial stages of implementing co-teaching practices,
the district received intensive professional development opportunities that were delivered by
researchers with expertise in co-teaching practices. Importantly, even as such grant-funded
opportunities have ended, AUHSD continues to provide teachers with ongoing professional



development on co-teaching. Led by internal AUHSD leaders, these spaces create ongoing

conversations about co-teaching practices at AUHSD schools.

6) What JEIE principle(s) does this innovation address?

Please see table below:

Program Component Description

Connection to JEIE

Co-planning General and special
education teachers co-plan
lesson plans for students with
diverse academic needs
during a scheduled block of
time, taking active steps to
create inclusive classrooms.

Co-teaching General and special
education teachers co-teach
lessons as planned by the co-
planned lesson plan for
students with diverse
academic needs during the
scheduled instructional time,
creating active steps to
provide inclusive classrooms.

These practices
reflect stakeholders’
commitment to
meeting the
instructional needs
of all students
through intentional
efforts to better
understand the
personal and
projected identities,
experiences, and
realities influencing
students’
interactions and
meaning-making.

In addition, creating
spaces for general
and special education
teachers to co-plan
disrupts traditional
silos between the
fields of general and
special education and
pushes back on
historical inequities
that special education
teachers have
experienced in
classroom settings.

Professional Development A District-level Taskforce
offers teachers ongoing,
intentional professional
learning experiences.

These practices
reflect leaders’ efforts
to recognize, and
respond to,
inequitable
distributions of




resources or access
to support in their
commitment to
fostering students’
academic success,
particularly in under-
resourced schools
and communities.
These practices
illustrate leaders’
efforts to support
teachers in
developing a
culturally competent
community of
professionals that
embrace and
encourage
diversification of
learning materials,
resources, and
practices.

Assessment

Procedures, structures, and
tools utilized to assess
student and teacher learning
and progress.

Teachers are
encouraged to utilize
varied and multiple
assessments that
allow students to
express their learning
(inclusive).

Schedules/Policies

Guidelines, procedures, and
rules developed (by leaders,
teachers, and other
stakeholders) to create
spaces for general and
special education teachers to
collaborate.

These practices
reflect efforts to create
spaces for general
and special education
teachers to co-plan
disrupts traditional
silos between the
fields of general and
special education and
pushes back on
historical inequities
that special education
teachers have
experienced in
classroom settings.







Welcome!
Department Chairs

Program Specialists

Lead Counselors
Assistant Principals




Master Schedule PLC
Special Populations

Amanda Bean, Program Administrator- C & |
Amie Maya, Coordinator- SYS
Tracy Olson, Curriculum Specialist- Students with Disabilities




Agenda

Fly-Up Process
Co-Teaching Teams
Departmentalizing
SPED Course Codes and Programming Expectations
Student Scheduling Considerations
Timeline Review
ther Master Schedule Updates




Opening Discussion

With your table partners, discuss the most common
challenges you experience when scheduling Special
Populations (i.e. EL’s, SWD, etc.) Please be
prepared to share out with the entire group.



RSP and M/M SDC Fly-

Ups

8th to 9th Grade & 6th to 7th Grade




Overview/Basics- 8th to 9th

Scheduled and Structured opportunities for high school teachers to meet
and schedule incoming freshman

e Student to teacher meetings only UNLESS HIGH PROFILE

o High Profile and placement change IEPs should be coordinated on

same day if possible
e Dates, subs, and projections list will be provided to all department chairs
e Verbiage and dates regarding transition/ services for high school
matriculation will be provided for any IEPs/addendums going forward



District Level Coordination

Projection Lists for each feeder pattern will be provided to department
chairs
e Dates have been selected for each feeder pattern based on multiple

factors. Substitutes have been secured.

® Department Chairs will be given District-Wide “Read Only” Access to
SEIS, to allow for maximum planning opportunities

® Transfer notifications will be coordinated through district and updates
will be given to department chairs and program specialists as they come
in.

O Open Enrollment window wiill close on the 15th of February.




Schedule- 8th to 9th Fly-Ups




Location and Coordination- 8th to 9th

® Meetings will be held at feeder Junior High
e Junior High Department Chairs will:

o Coordinate/Secure Physical Location on Campus
o Develop a schedule based on Case Case Carrier totals ( Subs will be
provided for both high school and junior high schools on specific
dates)
e High School Department Chairs will:

0 Meet with each student and fill out form outlining courses, potential
electives and sports/activities for next year

o Form will populate a spreadsheet to be shared with counselors to

assist in creating master schedule



Overview/Basics- 6th to 7th

Scheduled and Structured opportunities for AUHSD representative to
meet incoming 7th grade students and parents to plan the junior high

program
e Dates and projections list will be provided to all department chairs
e Verbiage and dates regarding transition/ services for junior high school
matriculation will be provided
e An informational flyer will be provided at the meeting. A template will be
created for all sites, who will populate it with important information that
pertains to their site (i.e. registration dates; department chair contact
information, athletic opportunities available, important dates, etc.)



Schedule- 6th to /7th Fly-Ups

Dates are being coordinated with individual sites.
Schools will plan on an AUHSD representative being at their site for the

number of allotted days given to them to complete the fly-up meetings.
® These meetings will run back to back and on a schedule. They will not be
piecemeal (i.e. different meetings on different days/times).



Deadline Goals:

By April 3rd:

e Placement Change meetings staffed and IEPs will be held (i.e.- RSP to
SDC; Blending; etc.)

e All data/information will be given to counselors for Master Schedule

Planning



Master Projection List

Projections are currently based on feeder pattern.
If you see students on projections from schools not usually yours, please
contact department chair from that school to have them double check
with the parent on plans (i.e. Lexington student projected to Loara)
Master list will be shared with each Program Specialist
O Program Specialist will highlight High Profiles on their lists. This will
indicate who will need a meeting WITH parent.
O Spreadsheets will then be created for each site and shared with
department chairs



Student Information Form and Master
Scheduling

® Each Receiving Program Specialist or Department Chair will fill out a
Google form for each student outlining courses, potential electives and
sports/activities for next year

e This form will populate a spreadsheet to be shared with counselors to
assist in creating master schedule

e A form has been created for each site, and will be can be shared with
admin., counselors and special ed. Teams.

® This form will be UNIFORM ACROSS THE DISTRICT. It will will redirect to

the appropriate “Section/Screen” based on Grade Level




Sample Form

https://forms.gle/jq1p7sUWTRcpRioW9

At your tables, each person selects a grade level and completes the form.

Let us know if something is missing or not routing correctly.


https://forms.gle/jq1p7sUWTRcpRioW9

Sample Spreadsheet

https://docs.google.com/spreadsheets/d/1rg3m8c3jiRiopRvO7dN_oKHuM-
n0y4360V_77CAlwwl/edit?usp=sharing



https://docs.google.com/spreadsheets/d/1rg3m8c3jiRiopRvO7dN_oKHuM-n0y4360V_77CAIwwI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rg3m8c3jiRiopRvO7dN_oKHuM-n0y4360V_77CAIwwI/edit?usp=sharing

New SPED Course Codes and
Programming Guidelines




[ Students with

Disabilities (SWD)

SPED Support Classes

Autism Focus
[ SDC ] (AF)

Emotionally
Disturbed (ED)

Bridges

Intensive
Literature

Study Skills
6347
Need Approval

Daily Living

Experience
6901

Study Skills

6347

Study Skills

6347






Health Course for Special Populations

Special Programs Mild/ Moderate (SDC &

(Autism Focus, ED, RSP)
Bridges, etc..)

Moderate/ Severe

Gen ed setting with
Health class may be Health class may be taught in accommodations/ modifications
taught in a separate a a separate setting. Students in a (Case carrier should consult
setting. special programs may be frequently with gen ed teacher on

mainstreamed if IEP team ways to ensure student success).
determines it is appropriate for

the student. (Case carrier Students in MM SDC with unique
consult with gen ed teacher to individual needs may be taught in
ensure student success and a separate setting if [EP team
also for consistency of determines it is appropriate for

curriculum). the student.
A A




When selecting courses, keep in mind...

State requires access to A-G courses
e If we automatically give Study Skills, we are eliminating that possibility

To help meet the College & Career Indicator, SWD can take the counseling
classes with the community college for Dual Enrollment

® Embed in course selection as a choice for students
® Planin Academic Plan



Developing Co-Teaching Teams

Article Read (Select one article from the two)

e Individually read and highlight anything that stands out to you or that you find
interesting.

® Pair Share with an elbow partner
e Table share in pairs (round robin- uninterrupted).
® Table group discussion

® Room discussion



Identify teachers with overall class
GPA s above 2.0.

SpEd teachers identify co-teachers.

Based on projections, identify needed
co-taught and IA supported sections.

Strategically place SWD into inclusion
sections, then lock.

Strategically place EL students, into
appropriate sections, lock.

Strategically place Tier 2 & 3 students
in non-inclusion sections, lock.

Fill in classes with Tier 1 students
students.

Only schedule SWDs with teachers with overall class GPA s above
2.0.
Do not schedule SWDs with struggling teachers.

SpEd teachers seek co-teachers according to teaching
philosophy, temperament, etc.
Relationships are vital to a co-teaching team.

SpEd department should provide a spread sheet with this info per
student.
Create inclusion sections based on IEP/ student needs.

Place SWD into co-teaching sections.
Place SWD into Instructional Aide supported sections.
Place SWD into sections with no support, by need.

See EL notes.

Tier 2 and Tier 3 students should be identified before this
process.

As much as possible, do not schedule SWD with Tier 2 or 3
students.

Know students by name and need. Team is strategic in placing
students in optimal learning environments.

*Co-taught classes
should have no more
than 30% SWD
enrolled in the class.

* |A supported
classes should have
no more than 25%
SWD enrolled in the
class.




ldentify Teachers with Overall Class
GPAs Above 2.0

® Only schedule SWDs with teachers with overall
class GPA s above 2.0.
® Do not schedule SWDs with struggling teachers.



Example:




Marks Distribution Analysis

AUHSD Web-Reporting:
http://adoaeriesrpt/Reports/Pages/Folder.aspx

Written Step by Step Directions

Video Tutorial



https://docs.google.com/document/d/1Uqf9InSMMrxsNN0AWlN50JCPrQIEx7cqMYccL9tOou8/edit
https://www.youtube.com/watch?v=VG43u0hzhHQ

1. AUHSD Web Reporting




1. Marks Distribution Reports




Marks Distribution Analysis- by Dept and
Course



4. Select Term

5. Select School Year
6. Select School

7. Click VIEW REPORT



Have Special Ed. Teachers ldentify
Co-Teachers

e Special Ed. teachers seek co-teachers according to
teaching philosophy, temperament, etc.
e Relationships are vital to a co-teaching team.



Table Discussion

As a team, have a discussion about the current teams at your site.

e Are they effective?

e Do they need to be reconsidered based on the idea of
departmentalizing, personality fits, etc...?

What are some other possibilities for teams at your site?



ased on Projections, Identity
Needed Co-Taught and |IA Supported
Section

e Special Ed. department W?| provide a spreadsheet
with this info per student using the Google Form
shown in the Fly-Up section.

® Create inclusion sections based on IEP/ student
needs.




Master Schedule Considerations
By the Numbers

® Best practice is no more than 33% of students in a co-taught
class have an IEP.

e If an aide is supporting a class, there should be less than 25%
of the students in the class who have an IEP.

® Make sure the co-teachers have a common conference
period.




Strategic Placement of SWD and EL

and Locking Courses-
Hand Scheduling

Place SWD into co-teaching sections.
Place SWD into Instructional Aide supported sections.
Place SWD into sections with no support, by need

Place EL students strategically, then lock.



Strategic Placement of Tier 2 and Tier 3 and
Locking Courses

e Tier 2 and Tier 3 students should be identified before this
process.

® As much as possible, do not schedule SWD with Tier 2 or 3

students.



Table Discussion

Reflect on your site practices around scheduling Special
Populations

Complete the handout, making note of how close/far is
your site from this process

What steps does your site need to take to be able to meet
these expectations?




Timeline

March 6 Course selection completed and initial course requests in Aeries (Phase 1)

March 13 Course request clean up due

March 30-April 3 Department collaboration to determine teaching assignments (co-teaching teams finalized
by 4/3)

April 3 Special Program course requests due (Phase 2)

April 10 Special Program course requests finalized in Aeries

Apr 27-May 10 Hand Schedule SWD and EL students into built master schedule

May 4-8 Ed Division review

*All SWD and EL students need to be hand scheduled and locked into place prior to check out for APs and Lead
Counselors



Next Steps/ To Dos

e Counselors should attend fly-ups (get dates onto your calendar)
Case Carriers need to be present for course selection
presentation and pick up for SWD (get dates into calendar)

® Counselors provide a list of elective and course options to case
carriers

® [Make sure case carrier and counselor are reviewing transcripts to
ensure proper placement into courses (pay attention to A-G
completion, pathway completion, etc...)



Overall Next Steps in Process

Start/Continue Course Selection
Block out time in calendar around due dates to ensure you can meet them
Looking Ahead:

e Have you started planning Spanish placement testing?

e Have you let your special programs know of the April 3 deadline (ASB, AVID,
Puente, Band, Choir, Link Crew, etc...)

® May have a slight delay with the staffing projections. | will have more info

next week.



Next Steps

Next meeting- topic?

Case Carrier Placeholder- how to name in Aeries?



Master
Schedule PLC

SpeC'\a\ POPU\GT'\OHS #2

Week of February 15, 2021



On this
sheep-
scale, how
do you
feel
today?



Fly Up Check In

How’s it going?




Today we will discuss:

Auditing the Fly Up form information
Departmentalizing your staff

Academic Plan, SPED Career Interest
Assessments & Course Selection



WOJVINVWSIAIS

Auditing your Fly
Up Forms



Auditing your Fly Ups
During The week of 3/8-3/12

The feam should audit the fly up forms for
accuracy

Do this as a team
Continuous improvement

Make sure all students are accounted for




IEP at a Glance/ Service Page Activity

|EP at a Glance shows.. The Schedule Should Reflect..

Current Service Minutes: Number of

The same number of periods of
periods

support and the same location

Class Location : General Ed. or Separate

The same type of service (co-
Classroom

Taugh’r. collaborative, Self-

Contained)
Type of Class: Co-Taught, Collaborative,

Self-Contained The same subjects listed on the

service page
SubjecT: Eng\\sh, Math Science, Etc.



Understanding
the IEP at a
Glance: SDC


https://drive.google.com/file/d/1pdnPZTf-LkjiaH--LpwWWCVM7ueMuX5u/view?usp=sharing

1 1l

Matching
the IEP at a
Glance fo
the Class
Schedule



Understanding
the IEP at a
Glance: RSP


https://drive.google.com/file/d/1FbuuT2I-7JPZMQ6ipCT6AcTNSwAq6WS0/view?usp=sharing

1l

Matching
the IEP at a
Glance fo
the Class
Schedule



Understanding
the IEP at a
Glance:
AcCtivity


https://drive.google.com/file/d/1JzcIZJpIGY9D4zu3Vd4E9D2xGgs6X-uW/view?usp=sharing

The |IEP
needs to be
upda’red’?

How do |
determine co-
taught vs. aide
supported?

A student fails
a required
academic
course first
semester?

What to do if?

Contact Case Carrier to discuss d'\screpancy

If' it is an 8th grade student, the junior high case carrier should hold the
amendment before May 27th

If it is a high school case carrier, the high school case cartier should hold
an amendment before May 271h.

Service page will state “Co—TaughT“ if There is a need for two credentialed

staff to support the student.
Service page will state "Collaborative” if there is a need aide support for
the student.

Plan for the student to take the next course in the Fall

Counselors should check fourth quarter progress to see if the whole
year should be repeated, or just the semester

Adjust Fly-Up Form as appropriate



WOJVINVWSIAIS

Determining
Placement


https://docs.google.com/document/d/16cTj_Z7xtNdqKjEzitYiIbzoPSL_AMTeEb3pkXWpnhs/edit?usp=sharing

Departmentalizing!
Less is more...




&

1

Less IS more...

how can we work
smavrter?




How departmentalizing works for you:

Lessons

Caseload

Workload

Provided by gen ed staff. Each teacher specializes in one
content area (Co-taught, or separate setting).

Mild/Mod caseloads. Easy to blend
programs.

Each student is seen by case carrier daily. Easier for
progress monitoring and communication.



SLIDESMANIA.COM



Specialized Academic Instruction
(SAD) Model:

A model of teaching where Education Specialists
teach a combination of self-contdined and co-
taught classes based on departmentalization.



How
the SAI
Model
1 [e] €

|dentify the number
of Education
Specialists and
Support staff are
available, and how
many sections ’rhey
can cover in total.

Finalize Co-teaching
pairs and support
partners. Ensure each
person covers nNo more
Than two subjects.

Using the Fly-Up
form, \den’rh‘y the
total number of
sections needed for
each subject

If there are more staff
than sections, meet as
a team to determine
how 1o best utilize the
remaining support.

Determine Education
Specialist and 1A
strengths and
interests o begin
planning

Remember: Caseload is
determined by who the
Ed. Specialist is case
managing, and not by
what they are
Teaching.



SPED Master Schedule Activity

Make a copy of the Temp\aTe, add school name to the front of the tfitle & share with Amanda, Amie and Tmcy.

Determine # of Sections based on Info given & these parameters:

Co—Taugh’r: No more than 33% SPED in Gen Ed section (aim for 8-12 students)
Ailde: No more than 25% SPED in Gen Ed section (aim for 5-9 students)
SDC: 18 students max (abso\u‘rely no more than 20)

No more than 2 preps per teacher (everyone needs 2 before someone is ass‘\gned
3)

Refer back 1o co—’reachmg team review from last PLC



https://docs.google.com/spreadsheets/d/1NzG_hSaOTfrzcr44pE1ueLZMpfRcWNy8qp74OCiOM5E/copy
https://docs.google.com/spreadsheets/d/1QMlWV3bvGXyXZIddpVPeP6bIjhwOilwUSc7WUr2Zkh0/edit?usp=sharing

SPED Master Schedule Activity

Make a copy of the Temp\aTe, add school name to the front of the tfitle & share with Amanda, Amie and Tmcy.

o SAl Model or General

Th‘mgs 10 Departmentalizing
( J

NIy Monitoring Period
actror in: SPED % parameters

e Possible elective
covemge’?

Complete Assignment Grid by filling
in the allocated sections under each
teacher & aide name.

Do not write in Conference per‘\ods.


https://docs.google.com/spreadsheets/d/1NzG_hSaOTfrzcr44pE1ueLZMpfRcWNy8qp74OCiOM5E/copy

Share Out




WOJ'VINVWSIAIS

What is your site plan to ensure success?



Career
Based
Assessments
& Interest
Inventories

Student Transition Skills and Planning
Questionnaire

Transition Plan Inferview

Emp\oymem Application Surve\/

Brigance Career Inferest \nvenTory

RIASEC Career Interest \nvemor\/

Job preparation Surve

Career and Emp\oyab'\\ﬁy 5urve\/

Self Directed Search (SDS)

Transition Plan Interview

Emp\oymem‘ Resume and Interview Survey
Learning ST\/\es Self Assessment

M\/ Plan For Life After High School Questionnaire
Reo\d\/ For Life After High School Questionnaire
Self Determination/Self Advocacy Checklist
Career Exploration Options Assessment
Thr‘\ve\\/ (multi Year career assessment)



Academic Plan

Ul


https://docs.google.com/spreadsheets/d/1Keb5_ZDMolQtMfy50svP5BrK49xU9zpXdxYClLh4ZYM/edit?usp=sharing

WOJVINVWSIAIS

Share your
site plan


https://docs.google.com/document/d/1spmsGdQo9dCHeyP85DRgZx9WpZU3e9wB0zNLGKoqbOQ/edit?usp=sharing
https://docs.google.com/document/d/1spmsGdQo9dCHeyP85DRgZx9WpZU3e9wB0zNLGKoqbOQ/edit?usp=sharing

March 8-12

Schedule

Fly Up
Audit

Next Steps

ril 26-30

Calendayr
Hand
Scheduhng

Be Prepare{l

Determine
Case Carriers
prior to Hand

Scheduling
(and schedule

during week of
4/26)

Accoun’rabili’ry

All sites will
need their SPED
master schedule

APPROVED by
Amie and
Amoanda before
hand scheduling
students.

Common

Practices
Utilize a master
schedule google
template with a
common format
and color coding

Utilize placeholders
into designated
periods. More info
To come.



Don’'t Forget the SWD Taskforce Recommendations
while doing this work:

1. Develop and implemment a district-wide system for consistent and
regular progress monitoring

2. Expand access and enrollment, with appropriate support, in world
languages for SVWD.

3. Expand access and enrollment, with appropriate support, in CTE
thways for SWD.

We will accomplish these through
sfrong master schedule practices!



Some notes about scheduling ELD students:

Students should not repeaf the same ELD Level

Cluster (5-6 students) ELs b\/ \anguage proﬂc'\ency level with s’rmTeg\ca\ly selected core
teachers (Eng\\sh. Math, Science, H'\sTor\//Soc‘\a\ Science). (NOT IN CO-TAUGHT SPED SECTIONS)

For ELD and ELD support courses, maintain class size below 28 students if poss'\b\e. Class
size not to exceed 30 students. ELD | and |l may be combined if Necessary due to low
enrollment numbers.



Some notes about scheduling ELD students:

Schedule courses with £LD [ and Il students strategically throughout the day to increase
opportunities for Bilingual Instructional Assistants to assist students in math, science, and

h\sTor\//soc\a\ science. Cluster ELD | and |l students by \anguage Call Span'\sh sPeaKers in a
cluster of 5-6, all Arabic in a cluster, etc).

Concurrent enrollment in \World Language courses should be encoumged for students to
deve\oP and build upon their home \anguage LD,

For EL SWD, if |IEP team is cons‘\der'\ng p\acemen‘r in ELD class, consult EL Progmm
Cha'\rperson for ‘mput

Master Schedule Recommendations for English Learners


https://drive.google.com/file/d/1e5wcTOgxYzIJYC15I7GoTjKtpSRap8aw/view?usp=sharing

Site Processing Time

Take a few minutes to debrief what
you heard today




Master Schedule PLC

— Special Populations #2 —




Recap of Last Meeting

Fly-Up Process
Co-Teaching Teams
Departmentalizing
SPED Course Codes and Programming Expectations
Student Scheduling Considerations
Timeline Review
Other Master Schedule Updates

Powerpoint from last PLC



https://docs.google.com/presentation/d/1CEfhLRB89DUmM6pP9ZfcSnD6udpSNJ2RmFqUq43DcHI/edit?usp=sharing

Table Discussion

What conversations/work has taken place since the last PLC?

What good things are coming out of these discussions?



Hot Issues/ Updates

p0S!t PONE

SDG
ONLY
















Hot Issues/ Updates

Science
AVID vs. Study Skills

New course codes- timeline



https://docs.google.com/document/d/1wTo_hRgjYIOoUQ-HFMwJ63zhWsZye5OQZwitAEI0kcI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/111XlhsnCDMujRgZcZuKvJxz1rjWsqPnnhTZwtwOugDs/edit?usp=sharing

WIG- Positive School Culture

Revisit Master Schedule Articles from Principal’'s meeting
Discuss- What do our practices say about our priorities?

Scheduling teachers
Scheduling students
Interventions

Progress Monitoring



Progress Monitoring

What is it?

Possible Structures

How can/should it look on your campus?

What is the expectation?

How to locate students/ teachers when they are in Progress Monitoring.
Are students cleared through attendance for the period?

Data: is the release time improving student performance? If not, what needs

to be adjusted?
s






Progress Monitoring 101

Set up SUNSCHPONS of caseload grades and missing assignments to be
emailed out weekly.

Work with students in SINAIl GrOUPS of 3-5 on missing assignments.
Collaborate and communicate vith gen ed teachers regarding

accommodations, grading, assessments, assignments, etc..
Check in with each student on caseload daily.













ACCO m mOdationS (collaborate w/ gen ed teachers)

Written directions as reinforcement for verbal directions.
Use of visuals with lectures.

Provide written instruction to look back on.

Don’t penalize spelling, just correct.

Provide basic outlines of what is being presented.

Read directions aloud.

Color code items.

Provide handouts.

Use of Text-to-Speech and Speech-to-Text.

Seat student near teacher.



Accommodations

Allow use of computer for written projects, notes.
Clearly space words or problems on a page.

More time for assignments or shorten assignments.
Provide help in organization.

Allow adequate time to respond to questions.
Check for understanding.

Have students repeat directions back.

Provide course syllabus.

Provide calendar/ weekly planner, include homework.
Provide written detailed explanation for projects.
Have periodic checks on assignments.

Show examples of finished product.






Sample progress
monitoring
schedule



Collect student data

e Run baseline data
e Monitor as a department and by case carrier at quarter or semester.
e Reflect on Best Practices.




KATELLA HIGH SCHOOL


















Departmentalizing

e How to prioritize when building the master schedule
o Common conference periods by content area

e Limit preps
e Late start advantage



Sample Mild/Moderate prep time for

RSP Caseload Management

Monday Tuesday | Wednesda | Thursday Friday
y
PEgpartment ’ Co-teacher Hold IEPs IEP IEP testing
or consu =
wi gen ed **%*3 hrs/ WKor |EPs***
teachers
Progress Progress Progress Progress Progress
Monitoring | Monitoring | Monitoring | Monitoring | Monitoring

1 hour~ hold IEP meeting
1 hour ~IEP prep (type, schedule, invites)
3 hours Triennial testing...

Total: 5 hours for each Triennial IEP
Total: 2 hours for each Annual |IEP

14 Triennials x 5 hrs = 70 hours
14 Annuals x 2 hours = 28 hours
Total hours needed= 98 hours

3 hours/ wk x 40 wks = 120 hours
TOTAL EMBEDDED hrs for IEPs: 120 hrs

22 cushion hours




Sample Mild/Moderate prep time for
SDC Caseload management

Monday Tuesday | Wednesda | Thursday Friday
y
PEgpartlment Hold IEPs IEP IEP testin
or lesson iy
planning **%*3 hrs/ WK'For | |EPs***

1 hour~ hold IEP meeting
1 hour ~IEP prep (type, schedule, invites)
3 hours Triennial testing...

Total: 5 hours for each Triennial IEP
Total: 2 hours for each Annual IEP
18 Triennials x 5 hrs = 90 hours
Total hours needed= 90 hours

3 hours/ wk x 40 wks = 120 hours
OTAL EMBEDDED hrs for IEPs: 120 hrs

30 cushion hours for IEPs
(Manifestations, Initials, Behavior goals)

40- 80 hours for lesson planning.




Co-Teach vs. Aide Supported sections

Look at your projections and fly-up data

e Do all students need co-teaching?
e (an students be in aide supported sections?



¢0-
TEACHING
TEAMS




COMMUNICATION










CHARACTER/ COMPASSION



CRITICAL THINKING




What does the contract say?

Article 10.10 Course Preparation

Administration will make a reasonable attempt to limit the number of course preparations assigned to each
teacher to two (2) course preparations per semester.

A course preparation is defined as any situation in which the teacher must specifically prepare lessons,
tests, or other activities for any class or block having a different course title, course number, or having
different identified ability levels within a course title. “Different identified ability levels” does not refer to the
normal diversity of academic abilities found in a regular classroom but rather to an individual or group that
is designated by the school as requiring special accommodations.

RSP teachers who are assigned to inclusion classes for the purpose of planning for and participating in
instruction with more than one regular education teacher shall be recognized as having one course
preparation for each teacher to which they are assigned.



Today’s Assignment

As a team, complete the following documents:

1. Mild/Moderate teachers DEPARTMENTALIZING into 1 or 2 content areas (please fill out)

e Will you blend teaching assignments to include sections of co-taught and sections of self-contained?
e  Will you plan for common conference periods? (Co-teachers, grade levels, entire departments?)

2. Discuss Progress Monitoring (site expectations, what does it look like at your site, student data). What model will your site
implement? What are the implications to the master schedule.

e  Will you implement a progress monitoring period?

3. Co-Teaching teams

Remember- what you prioritize is a picture of what you value on your campus


https://docs.google.com/spreadsheets/d/1YHGvE1ouT6aq84GDbuOCrrFj3t77zXyZJcDoRq-N-Vs/edit
https://docs.google.com/spreadsheets/d/1e6hEVtFxr90wI07LdEodYXInbmi5mjoW3uNheJVF0L0/edit?usp=sharing

Next Steps

Next PLC will focus on;

Staffing allocation

ASTA Contract

Preparing to assign teaching preps
Reverse verification process

Principals and APs- required

Lead Counselors- optional



Next Steps

March 16-April 3- Spanish placement testing

March 6- soft deadline for phase 1 course requests

March 13- hard deadline for phase 1 course requests

March 16-20- Prepare reverse verification documents
March 23-27- Spring Break
March 30-April 3- Reverse verifications to teachers

April 3- All special program lists due




Check Out/Reflection
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Master Schedule PLC

Special Populations
January 2022




Agenda

m Fly Up Form
m Hand Scheduling/locking in place
m Developing Co-Teaching teams

m Departmentalizing
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WOJ'VINVYWSIAIS

Equity & Access

Essential Question:

How do we teach students with
disabilities to work with & through
their disability rather than shelter
them from opportunities because
we think they can’t handle it?




Equity & Access

'EAST RESTRICTIVE
ENVIRONMENT = students to
nave access to Gen Ed
electives, pathways, VAPA and
World Languages

If students are not going to be A-G,
they should be completing Pathways.
Career Ready!

Reduce Study Skills and implement an
effective Monitoring Period

&



Fly Ups




HIGHLY RECOMMENDED:
Prior to Fly Ups, Grade Level Counselors and Case
Carriers should meet to review transcripts.

Discuss 6 year plan, graduation status and pre-
plan courses needed

WOJ'VINVYWSIAIS



WOJVINVWSIAITS

Overview/Basics- Vertical
Articulation to High School

e Scheduled and Structured opportunities for high
school teachers to meet and schedule incoming
freshman

e Student to teacher meetings only UNLESS HIGH
PROFILE

e Dates, subs, and projections list will be provided
to ALL department chairs




WOJ'VINVYWSIAIS

District Level Coordination

e Dates have been selected for each feeder
pattern based on multiple factors. Substitutes
are available. Dept. Chairs have this info.

e ALL Department Chairs will be given District-
Wide “Read Only” Access to SEIS

e T[ransfer notifications will be coordinated
through district and updates will be given to
department chairs and program specialists as
they come in on the District Created Forms

***Open Enrollment window will close on

February 4, 2022




WOJVINVYWSIAIS

VERTICAL ARTICULATION
| SCHEDULE: JH to HS

2/11:
2/11:

2/24:
2/24:
fp. 2/25:
2/28:
2/28:
2/28:

Ball to Loara
Brookhurst to Savanna
Sycamore to Anaheim
South to Katella

Walker to Kennedy
Orangeview to Western
Lexington to Cypress
Dale to Magnolia



Site Level Coordination- 8th to 9th

Junior High Teams Will: High School Teams Will:
e Develop a schedule based on Case e Meet with each student and
Case Carrier totals Complete District Spreadsheet
e Schedule In person meeting with e Collaborate with counselors in
the student, the Case Carrier, and utilizing the spreadsheet to assist
the High School Representative in creating master schedule

***DISTRICT SPREADSHEET USE IS NON-
NEGOTIABLE

L&



WOJVINVWSIAITS

SPED

Course
Codes and

Course
Sequencing



https://drive.google.com/file/d/1UXrk5c9dx4lCyOnK7W8qXedFTvtB8JQK/view?usp=sharing
https://drive.google.com/file/d/1UXrk5c9dx4lCyOnK7W8qXedFTvtB8JQK/view?usp=sharing
https://drive.google.com/file/d/1UXrk5c9dx4lCyOnK7W8qXedFTvtB8JQK/view?usp=sharing
https://drive.google.com/file/d/1UXrk5c9dx4lCyOnK7W8qXedFTvtB8JQK/view?usp=sharing
https://drive.google.com/file/d/1UXrk5c9dx4lCyOnK7W8qXedFTvtB8JQK/view?usp=sharing

SLIDESMANIA.COM



SLIDESMANIA.COM



WOJ'VINVYWSIAIS

Master Projection List REMINDERS

e Projections are currently based on feeder pattern.

e Program Specialist will highlight High Profiles on their school/program lists.
This will indicate who will need a meeting WITH parent.




WOJ'VINVYWSIAIS

Overview/Basics-
bth to 7th

e Structured Opportunities to Meet with families

of incoming 7th grade students
e VERTICAL ARTICULATION MEETINGS WILL
RUN FROM 2/28/2022-4/08/2022

e Projections list will be provided to all
department chairs

e Vertical Articulation (Fly-Up) IEP
Verbiage



https://docs.google.com/document/d/1askIAjjk22VUwvv7NeQZ-Rg2SpPD4sbxMewpf0l3ca8/edit?usp=sharing
https://docs.google.com/document/d/1askIAjjk22VUwvv7NeQZ-Rg2SpPD4sbxMewpf0l3ca8/edit?usp=sharing

VERTICAL ARTICULATION SCHEDULE: 6th to 7th

e A “Vertical Articulation Calendar” has been created and will be

shared with department chairs

e Elementary Schools will plan on an AUHSD representative being
present for their meetings on the date(s) assigned to them. The
Program Specialist will be the primary contact and attendee. The
department chairs will attend on an as needed basis

e AUHSD Vertical Articulation Guidelines Spring 2022



https://docs.google.com/document/d/1Y10Qm5xJOcUT2VaocQ4lbJf51LggvRJFAXyd0fyA6Y4/edit?usp=sharing

WOJ'VINVYWSIAIS

HIGHLY RECOMMENDED:
After Fly Ups, work in teams with Case Carriers,
Counselors and Admin to AUDIT the fly up forms.

Does the fly up form and IEP match?

s the grad status and 6 year plan accounted for?
Does an amendment need to be held?

Should be done and course requests updated by
April 8th.




WOJ'VINVYWSIAIS

Fly Up Form Review

e All sites will use the district provided
form/Spreadsheet
e Form will be completed for all students in SPED
at all grade levels
e Must reflect what is in the IEP
o Co-taught vs. Aide Supported




Fly Up Forms

Site Team Discussion:

e Make comments, suggestions and

e With your site team, review ask questions on this document
the spreadsheet. e What worked last year with the fly
Up process on your campus?

¢ What needs improvement?

&


https://docs.google.com/document/d/1CY9dDPfXXoZMcdTUFEWE9EcJV6RJHexuwaqQ2kzrLj4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zyIWzS9gSsSukKtjJIGhPaMBL95jGrE3Yn_kH23dMSM/edit?usp=sharing
https://docs.google.com/document/d/1pO4wK4NhgJc_hgQbKVt_48izFfW0yz-a6hJAuqEOICE/edit?usp=sharing
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Building the SPED
Master Schedule

m The MS must be built to accommodate
students in Special Populations

m MS team will work with SPED department
chairs to build the SPED master schedule first.

m District team will work individually with site

teams as needed



WOJ'VINVYWSIAIS

Hand Scheduling/
Locking in Place

e April 25-29
o Case Carriers will work with
counselors to review each
student on caseload to ensure
proper placement (Make sure
you block your calendar now)




Co-Teaching

Teams




WOJ'VINVYWSIAIS

Hand Scheduling/ Locking in Place

Ist

Make a listing of
current teams on
this

Discuss each team
and whether the
pairing is effective?

What is working
with each team?

3rd

What is not
working?

Do any of the
teams need to be
broken up and a
new team formed?

4th

Do you have a
model that is
working that can be
shared with the
other schools?


https://docs.google.com/spreadsheets/d/1rPKUyr7QntTRMuDTE1bNzcOh5McFbvwJwIbwpVNdPPE/edit?usp=sharing

WOJ'VINVYWSIAIS

Science Placement

e All 9th grade (RSP & SDC) must be enrolled in science- The
Living Earth

e RSP will take 3 years of Science

e SDC- Can have flexibility on taking 2-3 years.

e SDC- Can be push in to Gen Ed or SDC courses




Questions?

f T



Next Meeting- Feeder Pattern Meetings

Fly-Ups for Feeders

Departmentalizing- Start thinking about what this could look like on
your campus.




Master Schedule PLC
Special Populations

Amanda Bean, Program Administrator- C & |
Amie Maya, Coordinator- SYS
Tracy Olson, Curriculum Specialist- Students with Disabilities




Master Schedule Considerations
By the Numbers

e Best practice is no more than 33% of students in a co-
taught class have an |IEP.

e If an aide is supporting a class, there should be less
than 25% of the students in the class who have an IEP.

e Most effective co-teachers have a common conference
period. (research based)



Strategic Placement of SWD and EL and
Locking Courses-
Hand Scheduling

Place SWD into co-teaching sections.

Place SWD into Instructional Aide supported sections.
Place SWD into sections with no support, by need
Place EL students strategically, then lock.



Strategic Placement of Tier 2 and Tier 3 and
Locking Courses

e Tier 2 and Tier 3 students should be identified before this
Process.

e As much as possible, do not schedule SWD with Tier 2 or
3 students.



Identify Teachers with Overall Class GPAs
Above 2.0

e Only schedule SWDs with teachers with
overall class GPA s above 2.0.

e Do not schedule SWDs with struggling
teachers.



Example:

Teacher A

Teacher B

Teacher C

|

} 1.79
} 2.10
} 1.84

—— ;H_/



Identify teachers with overall class
GPA s above 2.0.

SpEd teachers identify co-teachers.

Based on projections, identify needed
co-taught and IA supported sections.

Strategically place SWD into inclusion
sections, then lock.

Strategically place EL students, into
appropriate sections, lock.

Strategically place Tier 2 & 3 students
in non-inclusion sections, lock.

Fill in classes with Tier 1 students
students.

Only schedule SWDs with teachers with overall class GPA s above
2.0.
Do not schedule SWDs with struggling teachers.

SpEd teachers seek co-teachers according to teaching
philosophy, temperament, etc.
Relationships are vital to a co-teaching team.

SpEd department should provide a spread sheet with this info per
student.
Create inclusion sections based on IEP/ student needs.

Place SWD into co-teaching sections.
Place SWD into Instructional Aide supported sections.
Place SWD into sections with no support, by need.

See EL notes.

Tier 2 and Tier 3 students should be identified before this
process.

As much as possible, do not schedule SWD with Tier 2 or 3
students.

Know students by name and need. Team is strategic in placing
students in optimal learning environments.

*Co-taught classes
should have no more
than 30% SWD
enrolled in the class.

* |A supported
classes should have
no more than 25%
SWD enrolled in the
class.




MASTER SCHEDULE
FEBRUARY IS, 2022



How are you feeling today superbowl edition?

D






OBJIECTIVES:

TIMELINE, COVNSELING VPDATE, OV A
+ A, DEPARTMENT MATRIX






DETAILED TIMELINE

All of the course request will be entered in Aeries by: 3/4


https://docs.google.com/document/d/1Upr54Xv0nGJ8f6GaAaqw0TjIgK5G9c90MQBAwO7SXCM/edit?usp=sharing

WESTERN MASTER SCHEDULE WORKBOOK

Overview of workbook-Western MATRIX
Department Priorities and Requests
With your Course Alike PLC/Department work
this week and next week to input Priorities,
Requests, and other information.

Place information on workbook by the end of the
day Friday 2/25



https://docs.google.com/spreadsheets/d/1htW_cBs6BJX6z3-yParBbeVC1JBjYw-9xgPnAkBsrgY/edit?usp=sharing

OUTREACH AND EVENTS FOR THE 2023-2% YEAR

For 22-23 year:

Class presentation
Lunch tables

Virtual Q & A
CTE Pathways Showcase

Other events that promote programs but were canceled:

Open houses at OV and Western
Walk to Western

For the 23-24 Year we should .......... in the first semester.






NEXT MEETING



MASTER SCHEDULE
Tanvary 18, ebee



If you had to live without one, which one would it be?

lce Cream Coffee






OBJIECTIVES:

TIMELINE, STAFFING AUDIT REVIEW,
COVNSELING VPDATE, NEXT STEPS +

Iwro






TIMELINE TNFORMATION

Monday, January 17- Friday, February 4
6th grade elementary school visits
JH teams present on same day/time at schools where they share students

Intra-District Transfers

Monday, January 3rd-February 4th
(Priority given to students applying for an Exclusive Pathway)

Inter-District (Incoming ONLY)

Monday, January 3rd and ongoing throughout the entire school year

Inter-District (Outgoing ONLY)
Tuesday, February 1st- Monday, February 28th

District LOTTERY
Held the week of Feb 7th - 11th (Final Date TBD)

Student list to the sites
No later than Friday, February 25th

Students transferred in Aeries
Week of February 28th-March 4th




WESTERN STAFFING
AVUDIT

SITe LiIsT



https://docs.google.com/spreadsheets/d/1XGfVl1VTK8I9zZZCm8-LmOibk5Kd-epQ7aYk6gWTW4s/edit?usp=sharing

VPDATES

Counseling:
Course selection materials
Junior High presentations
Grade-level HS presentations
New Math courses:
Introduction to Data Science
Financial Literacy



COLLEGE PREP/H FLOW CHART

Comp Sci/AP Comp Sci (Math for
UC but CTE for AUHSD

Stats & Prob (CP or AP)

. Data Science

Financial Literacy

Math1 ——  Mathll Math Il - Precalc CP or H

" Apps of Func 1 » Apps of Func 2



VPCOMING:
SYS TRAINING



Vecomine



NEXT STEPS:

FINALIZE DEPARTMENT COVRSE OFFERINGS
FINALIZE MATERIALS TO BE INCLUDED (N GRADE PRESENTATIONS

DEPARTMENT CHAIR MEETING TO DISCUSS SPECIALTY COVRSES AND
RECOVERY/VALIDATION

Work WITH SPED FOR STUDENT COURSE PLACEMENT






NEXT MEETING



MASTER SCHEDULE

DECEMBER 106, 202)



A Christmas Story Check In: Who do you connect with today?

- Explain your reaeoning

A B C
D E F






OBJIECTIVES:

TIMELINE, COURSE SELECTION
PROCESS, STAFFING, MASTER SCHEDULE

CONSIDERATIONS, NEXT STEPS






HOw IS BUR STAFFING ALLOCATION DETERMINED?

Factors such as
student load, and
class size are also
included when
determining
staffing allocation.

Our basic staffing
allocation is
funded by
general-fund,
non-categorical
dollars.




WESTERN STAFFING
SITe LIST



https://docs.google.com/spreadsheets/d/1uW5hRSBttZMx1EKgB1AqUbKrER7L7Qblh_WR1HaVO8U/edit?usp=sharing

CURRENT STAFFING AUDIT

First step in the process for staffing for the next school year.

e We cross reference all staff that is currently paid for by
the general fund.

© We Do NOT include but do review:
M SPED staff
B Any staff funded by categorical money
B Any additional staff that has been provided for you by
the District based on special circumstances




WE Focvs on

Counting positions rather than tracking people

> Example: If we have a teacher on an LOA who has a
LTS. This counts as one position...not two.

> Example: If we know a teacher who is retiring at the

end of the year, this position is still included in our
count because we will need to fill the position for

the upcoming school year.



MASTER SCHEDULE CONSIDERATIONS/ NON-NEGOTIABLES

ADA/AUHSD taught courses- This is new- VERY IMPORTANT

In order for AUHSD to collect ADA for a student at Western, they must be in 4
AUHSD taught courses/periods (240 minutes). When students are scheduled,
we MUST ensure that they have at least 4 courses taught by an AUHSD
instructor.

Cateqgories

e AUHSD taught courses includes eLearning courses

e ROP courses (during the day or after school) and Dual enrollment do not
count as AUHSD taught courses.

e Minimum Day periods do not count towards ADA



EXAMPLES OF STUDENTS' SCHEDULES, ARE THEY COMPLIANT? DO WE GET ADA?

Student #1 Student #2 Student #3 Student #4 Student #5 With ZERO Student #6
5th year student period MATH -AUHSD and

the following classes
Draw Paint 1- Band-AUHSD Prin Amer English 4- AUHSD English 3-AUHSD Prin Amer Demo-
AUHSD Demo- AUHSD AUHSD
AP Statistics- English 2-AUHSD | PE-1-AUHSD Stats & Prob- Social Science--AUHSD Embedded Dual
AUHSD AUHSD Enroliment
Prin Amer Demo- World History- Ceramics- Economics- AUHSD | Embedded Dual Embedded Dual
AUHSD AUHSD AUHSD Enrollment Enroliment
ROP Course PE-2-AUHSD ROP Course ROP Course Embedded Dual ROP- 2 period block

Enroliment
Embedded Dual ROP Course No Class- AM ROP Course ROP Course ROP- 2 period block
Enroliment
Embedded Dual Chemistry-AUHSD | No Class- PM Minimum Day Physics-AUHSD Minimum Day

Enrollment




MASTER SCHEDULE CONSIDERATIONS/ NON-NEGOTIABLES CONT.

e It is crucial that we are placing students in the correct courses to meet graduation
requirements and ADA. If a student is placed in the incorrect section/course, they will
need to repeat the correct course and we may not get ADA.

e Some of our students benefit by having additional courses due to their involvement in
different programs/pathways. We will place zero period options on course selection
form. Zero period will be student driven. Additionally, it creates more flexibility in our
master schedule.

ND9104  Zero Period (0-4)
ND9105  Zero Period (0-5)
ND9106  Zero Period (0-6)

e ELD1 &2 (HS)are now A-G approved. Students can still only have one year of ELD
towards A-G but this will help any students that start in ELD 1 or 2 and advance
quickly into their grade level English class



VPCOMING:
SYS TRAINING



Vecomine



NEXT STEPS:

FINALIZE DEPARTMENT COVRSE OFFERINGS

FINALIZE MATERIALS TO BE INCLUDED IN GRADE PRESENTATIONS
DEPARTMENT CHAIR MEETING TO DISCUSS SPECIALTY COVRSES AND
RECOVERY/VALIDATION

SECOND SEMESTER MOVEMENT, NEW STUDENTS, TRANSFERRED
STUDENTS, ATHLETICS



NEXT MEETING
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MASTER SCHEDULE
NOVEMBER 9, 202)









FOCVS ON THESE IDEAS...
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OBJIECTIVES:

Discvss DEPARTMENT
OFFERINGS, COVRSE SELECTION

PROCESS, AND BELL SCHEDULE



DEPARTMENT OFFERINGS:

o COURSE CATALOGVE
o NEw COURSES PROCESS



https://coursecatalog.auhsd.us/default.aspx
https://docs.google.com/document/d/1XVqRM2yVo8qTEIGazy9cqOBrD3BUij20GgMsJKJybDM/edit?usp=sharing

COURSE SELECTION PROCESS:

o ELECTRONIC
o GRADE LEVEL PRESENTATION EXAMPLE
o BEST PRACTICES AND MATERIALS NEEDED

o OUR FOCVUS IS TRANSPARENCY AND ACCESS
(NO |WDEPENDENT LISTS)



DEPARTMENT PROMO EVENTS FOR
HS AND TH STUDENTS

o NOW THAT YOU KNOW WHAT THE COVRSE SELECTION PROCESS
LOOKS LIKE, WHAT CAN DEPARTMENTS/PROGRAMS DO PRIOR
7O THE SELECTION PROCESS TO INFORM, MOTIVATE, AND
PROMOTE COVRSES?

CLICK HERE T6 TYPE IDEAS



https://jamboard.google.com/d/1f3GwNXU42MHJmWc27l7ZdT8PyIDWOlNiDBKJWgE40AU/viewer?f=2

BELL SCHEDULE
TRADITIONAL AND BLOCK



TRADITIONAL



BLOCK



BLOCK



BELL SCHEDULE

TRADITIONAL AND BLOCK
Discvssion



NEXT STEPS:

SELECT DEPARTMENT COVRSE OFFERINGS

PREPARE MATERIALS TO BE INCLUDED N GRADE
PRESENTATIONS

DEPARTMENT CHAIR MEETING TO DISCUSS SPECIALTY
COURSES AND RECOVERY/VALIDATION

TIMELINES AND IMPACT OF STUDENT
TRANSCRIPT/GRADES.



s6



Master Schedule

10.19.21






Social Contract

ow do we want to be treated by
others?

How do we want to treat each other
when there is conflict?

CLICK Here to respond



https://www.menti.com/up7x7e9mj1

Articles-Article 1 & Article 2

1. Choose one of the articles and read the text silently, annotate with Kami

or take notes to identify those parts of text that:

o raise questions for you

o confirm what you already believe

o make you say, “Ah Ha"

o conflict with your beliefs

o cause you to reconsider prior assumptions

2. Choose two different “golden lines” that you want to share with the group.
Two provide a choice in case someone else chooses the same line and

shares similar reactions.
3. When given the signal, unmute and share your “golden line” and why you

selected it (we will have 4 people share)



https://drive.google.com/file/d/1lJ7rV_CdFj_ENMnvIqD--lKZ4IAgLLSo/view?usp=sharing
https://drive.google.com/file/d/1WxQ4srL66xyuIabcpkSBmlr3qJ-SIWMu/view?usp=sharing
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https://docs.google.com/spreadsheets/d/1AnRM4yqM59m03uvrq_K11HEiq3v-HldCeZcbdcTkBg0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1AnRM4yqM59m03uvrq_K11HEiq3v-HldCeZcbdcTkBg0/edit?usp=sharing

Let's ook at some data

Before we do, let's remember this data .....

is just a big picture snapshot

is meant to drive conversation

is meant to be used for reflective purposes

Is meant to encourage a continuum of improvement






What does It mean/

Individual Quick Write- 2 min on Jamboard

What do you think about this data?

What do you think you are seeing?

What are you interpreting with the data?

What does this data mean related to school culture? For students? For
adults?


https://jamboard.google.com/d/1f3GwNXU42MHJmWc27l7ZdT8PyIDWOlNiDBKJWgE40AU/edit?usp=sharing
https://jamboard.google.com/d/1f3GwNXU42MHJmWc27l7ZdT8PyIDWOlNiDBKJWgE40AU/viewer?f=0

Data Review



Data Review



Data Review









What does It mean/

Individual Quick Write- 2 min on Jamboard

What do you think about this data?

What do you think you are seeing?

What are you interpreting with the data?

What does this data mean related to school culture? For students? For
adults?


https://jamboard.google.com/d/1f3GwNXU42MHJmWc27l7ZdT8PyIDWOlNiDBKJWgE40AU/edit?usp=sharing
https://jamboard.google.com/d/1f3GwNXU42MHJmWc27l7ZdT8PyIDWOlNiDBKJWgE40AU/viewer?f=0

Why does it Matter?

As a site, let's discuss the implications, applications, modifications,
connections, relevance of the data related to school culture and the master
schedule process.

What process or structure is in place that is intentionally building a positive
school culture?

What process or structure is in place that might unintentionally hinder the
building of a positive school culture?

2 min Jamboard Activity



https://jamboard.google.com/d/1f3GwNXU42MHJmWc27l7ZdT8PyIDWOlNiDBKJWgE40AU/viewer?f=1
https://jamboard.google.com/d/1f3GwNXU42MHJmWc27l7ZdT8PyIDWOlNiDBKJWgE40AU/viewer?f=1




We can't just do what
we've always done

“Innovation distinguishes between g
leader and a follower”
-Steve Jobs




Reflective Practice

“The more reflective you are, the more

effective you are”
-Hall and Simeral




Work as a team

“Most great learning happens in groups.
Collaboration is the stuff of growth.”
-Ken Robinson




Be Brilliant at the
Basics

“It's the little details that are vital. Little
things make big things happen”

-John Wooden




Next Steps

Site Homework

Review and update Master Schedule Site TimeLine based on district
timeline

Develop email to communicate to staff the timeline and overall process
Start determining program outreach, decisions, guidelines

Find creative ways to address current barriers

Develop materials that help set up flexibility within our current structures
with student data (7,8 course selection card)

O

O O OO

@)


https://docs.google.com/document/d/1xKfgUPdK8lW91gCDah4Q39oI9X_r-BgmLUqXBUFzcbc/edit?usp=sharing
https://docs.google.com/document/d/1XVqRM2yVo8qTEIGazy9cqOBrD3BUij20GgMsJKJybDM/edit?usp=sharing




Master Schedule for special populations.

Only schedule SWDs with teachers with overall
class GPA s above 2.0.

O /I Identify teachers with overall
class GPA s above 2.0. Do not schedule SWDs with struggling teachers.

SpEd teachers seek co-teachers according to
teaching philosophy, temperament, etc.

O 2 SpEd teachers identify co-

teachers. Relationships are vital to a co-teaching team.
Based on projections identify SpEd department should provide a spread sheet
il p— T with this info per student.
9 Create inclusion sections based on IEP/ student
supported sections. raeik,
Place SWD into co-teaching sections.

O 4 Strategically place SWD into e  Place SWD into Instructional Aide supported

inclusion sections, then lock. sections.

Place SWD into sections with no support, by need.

O 5 Strategically place EL students, See EL notes.
into appropriate sections, lock.

Strategically place Tier2 & 3 Tier 2 anq Tier 3 students should be identified
before this process.

O 6 students in non-inclusion As much as possible, do not schedule SWD with
sections, lock. Tier 2 or 3 students.

Know students by name and need. Team is

Fill in classes with Tier 1 o : . : .
strategic in placing students in optimal learning
students students. A RERG,




Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

LCAP Priorities/Taskforce Recommendations related to Master Schedule & Course Selection

Students with Disabilities

1.

Develop and implement a district-wide system for consistent and regular progress monitoring.

2. Expand access and enroliment, with appropriate support, in world languages for SWD.
3. Expand access and enroliment, with appropriate support, in CTE Pathways for SWD.

English Learners

1.
2.

Increase digital literacy and digital access of ELSs.
EL site team needs to review EL student transcripts annually.

3. Establish JHS to HS transition meeting with EL site teams to ensure appropriate placement.

4. Expand access and enrollment in Spanish for Spanish speakers courses to build bi-literacy skills for EL students.
Foster Youth
1. Create a transition event for incoming 7th and 9th grade Foster Youth students and exiting seniors.
2. Counselors will evaluate Foster Youth transcripts annually for all grade levels, including determining eligibility for AB
167/216 (graduation waiver) for all junior and senior Foster Youth.
3. Prioritize credit recovery opportunities for Foster Youth students at all grade levels.
4. Expand access and enrollment for Foster Youth students in CTE Pathways.
Curricular Area Placement Reminders/ Best Practices for Proposed New Courses

Course Selection & Scheduling Students w/ Placeholder numbers to use




Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

English
(Mike Switzer)

ELA

e Consider practices to promote placement in HP/AP for EL’s and SWD

e View reports with class demographics to ensure that there is a variety of
student populations

High School

1. Eng 2/Film (EN9290)- Katella
HS

2. Eng 3/Film (EN9390)- Katella
HS

3. Eng 3/SocJus ES (EN9391)-
All schools-Ethnic Studies
English

4. Eng 4/SocJus ES (EN9490)-
All schools-Ethnic Studies
English

Junior High
None
Reading Reading N/A
e Available for SDC Junior High ONLY.
e Entrance Criteria: Use reading screeners: SBAC, ELPAC; IEP goals;
e Progress Monitoring: Utilize electronic data management.
e Exit Criteria: A-G Core onboarding; consider keeping students in the
program for the least amount of time necessary; the goal is to open access
to the Core curricula, so students have access to A-G in 9th grade.
Math AUHSD Math Sequence updated 2022-23 (you have commenting rights) High School
(Amy Kwon) General Issues: 1. Data Science (MA9490)

e Question to ask ourselves: Are we gatekeeping or providing opportunities
for advancement?

e Consider the validating options for math placement.

e Consider the EL and SWD representation in honors level math courses.

2. Financial Algebra (MA9390)

Junior High
None



https://docs.google.com/presentation/d/1D-kHvjXkhM1SbTGvlWPPpxSHaKdsRZSV0-N4e96Z3Eo/edit?usp=sharing

Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

Junior High
Math 7/Math 7 Honors

AUHSD does not have a placement test to place 7th graders into Honors.
The Standards are the same for both classes. The Honors course
distinction is the requirement for students to do additional projects. Both
courses should prepare students for High School Math courses.

All students who are in Honors in JHS, might not continue into the Honors
pathway in High School. Students who are not in Honors Math courses in
JHS are not excluded from being in the Compacted (Honors) (Math 1-2HP,
Math 2-3HP) sequence.

High School
Placement into Integrated Math 1-2 HP

There should be a JH and HS collaborative effort for placement into this
course. A combination of successful track record AND student desire to be
placed into Math 1-2H should be considered.

Students do not need to have taken the Honors JHS Math courses to be
eligible for Integrated Math 1-2 HP. Compacted courses are designed to
cover 50% MORE information than non-compacted courses (even if it's an
Honors non-compacted course).

NOTE: if a student has been scheduled into Integrated Math 1 and is
quickly identified as capable of thriving in the Integrated Math 1-2HP
course, the change should be made during the first quarter.

Placement into Integrated Math 2:

Students in Math 1 who received an F 1st semester and are currently
earning an F should not be placed into Integrated Math 2.

Students in Math 1 who received an F 1st semester and are currently
earning a D or higher could be placed into Math 2, with the understanding
that there will need to be additional support in order to be successful in
Math 2.




Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

Currently in Integrated Math 2:

e 10th graders currently in Math 2 who received an F 1st semester and are
currently receiving a F or D should NOT move onto any higher level Math.

e 11th graders currently in Math 2 who received an F 1st semester and are
currently receiving a F or D should create a math credit recovery plan with
all the credit recovery options available to the student.

Application of Functions 1

e Students are candidates for enrollment if they have completed Integrated
Math 2 with a low “C” or a “D”, or did not pass one semester.

e (Can be a Co-taught class, but it is not a SpEd class.

e There should be very few sections of this course at each site.

Data Science

e Any student who could be placed into Math Il or Apps of Func 1 is eligible
for this course. The technology and coding aspects of this course may be
considered more “rigorous” than Apps of Func 1. This course does not
include Trigonometry which may be considered less “rigorous” than Math
[ll. Students should express interest in this course before being placed into
the course. Any student who wants to take Pre-Calculus, the SATs, or any
other Math or Science AP course should be in Math Ill. Math 11l is still the
default math course after Math Il

Financial Literacy
e Any 12th Grader who would be placed into a Math Il or Apps of Func level
course is eligible for this course.

SDC Math
e GenkEd students should not be enrolled in these courses as they are SDC
level.




Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

e Successful completion of Integrated Math 1A, Integrated Math 1B and
Integrated Math 2A will satisfy the AUHSD three year math requirement for
graduation and the CA requirement for Algebra 1, or equivalent, for the high
school diploma. Not an A-G pathway.

HS Credentialing

Foundational Level credentials may teach Math |, Math II, Statistics and
Probability, Data Science, and Financial Literacy.

Social Science
(Reuben Patino)

e Consider practices to promote placement in HP/AP for EL’s and SWD
o Question to ask ourselves? Are we gatekeeping or providing
opportunities for advancement?
e View reports with class demographics to ensure that there is a variety of
student populations

High School
1. KorAmStud ES (SS9190)- All

schools- Ethnic Studies
Elective

2. Asian Am Stu ES (SS9191)-
All schools- Ethnic Studies
Elective

3. Ltn Danc/Mus ES (SS9290)

Junior High
None

Science
(Jessica Yett)

e Please see NGSS FAQ LINK for HS Science
e Key Points:
o HS 3 course sequence begins in 9th grade with Living Earth (delaying

the start of Science to 10th grade is not permitted)
Students must enroll in Science through their junior year.
Courses need to be taken in sequence
See remediation and advancement info on #7
A student can take an AP science or elective science course in their
junior year in lieu of Physics of the Universe if:

m A student/parent requests to take a different science course in lieu

o O O O

None



https://docs.google.com/document/d/1iW-sDbVk7DGGyfBcenbrGtttjOfAPiXrTiKW6EZp1LA/edit?usp=sharing

Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

of Physics of the Universe during their junior year, then the student
and parent must be made aware that when taking the CA Science
Test (CAST) at the conclusion of their junior year they will be
assessed on potentially a third of the NGSS standards that they
will not have received instructional access to. Counselors will
document the discussion in Aeries visitation. (see #9)
e Something to consider:
o In past years there have been trends of low ELL % in HP/AP courses
and males in HP sciences. What can we do to intentionally increase
the number of ELL in HP/AP, males in HP sciences?

EL/ ELD
(Diana Fujimoto/
Renae Bryant)

e Students should not repeat the same ELD Level.

e Students exiting out of ELD must be placed in their grade level English
class NOT English 2.

e Cluster (5-6 students) ELs by language proficiency level with strategically
selected core teachers (English, Math, Science, History/Social Science).

e For ELD and ELD support courses, maintain class size below 28 students if
possible. Class size not to exceed 30 students. ELD | and Il may be
combined if necessary due to low enrollment numbers.

e Schedule courses with ELD | and Il students strategically throughout the
day to increase opportunities for Bilingual Instructional Assistants to assist
students in math, science, and history/social science. Cluster ELD | and Il
students by language (all Spanish speakers in a cluster of 5-6, all Arabic
in a cluster, etc.).

e Concurrent enroliment in World Language courses should be encouraged
for students to develop and build upon their home language (L1).

e For EL SWD, if IEP team is considering placement in ELD class, consult EL
Program Chairperson for input.

Master Schedule Recommendations for English Learners

None



https://docs.google.com/document/d/1IMarhg_dJ4Mnfl5gukgip9qs0l0wxiUc0pyM_QjSUbM/edit?usp=sharing

Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

AVID/ AVID
Excel
(Diana Fujimoto)

AVID Excel
e Students are recruited. Team (EL Services Curriculum Specialist,

AVID Coordinator, AVID Excel Teacher, counselor) reviews data,
interviews students and selects students for the program. Ideally,
recruitment is done in conjunction with AVID recruitment.

ELPAC 3 Overall, No Movement/No Progress for 2 years or more or
who regressed

U.S. school enrollment date in U.S. schools for 4+ years

6th Grade Teacher Recommendation Letter

None

SWD
(Amie Maya/
Tracy Olson)

SWD placed first on Master Schedule.
Identify and schedule Tier 3 students in NON-inclusion classes
When possible, common conference periods for co-teachers
Do not team up struggling gen ed teachers with SWD
Minimize co-teaching partners and subjects for Ed. Specialist. (Keep in
1 or 2 subject areas)
SpEd teachers should departmentalize (ELA/Social Science and
Math/Sci)
e 33% max SWD in co-taught classes
e 25% max SWD in Aide supported classes

Fly-up Process will take place in February (JH to HS), March (6th grade to JH)
Master Schedule Recommendations for SWD

None

VAPA
(Brian Belski)

Students will choose 7th grade electives from 2 of 3 categories (VAPA,
CTE and Special Programs)

To encourage yearlong VAPA electives in 8th grade, students should be
reminded of the options to take health outside the school day or online.

High School
1. Photo ES (VP9190)

Junior High
None



https://docs.google.com/document/d/1DkAjoKCA0inID6ihpeGFQP8oPc12nT2iUuIB-bAof80/edit?usp=sharing
https://docs.google.com/presentation/d/1lfb3ZG8rjaqWWWRB5dWjZ_v0JUAuMsZoY4TZIf5mbf4/edit#slide=id.g4e621cd140_4_0
https://docs.google.com/presentation/d/1BsZbBbrDopEFMw0TBHfc2ZtoSjtknGDiYJC9cdlgZaA/edit#slide=id.g4d3b090670_0_0

Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

Utilize the common language for 7th grade course selection and 8th
grade Health options

For new courses, take the following into consideration:

Space
Rehearsal room and scheduling
Funding for new equipment & supplies

CTE
(Scott Reindl)

CTE Pathway Completion is part of the College & Career Indicator
Students must complete CTE Pathway Courses in sequence

Give priority to students who will have a chance to complete the
pathway (younger students)

Course numbers may vary based on whether the teacher is AUHSD or
NOCROP, please verify that you are using the correct course number.

Priority Registration for CTE Pathways Document (applies to both
NOCROP and AUHSD CTE Pathways):
https://drive.google.com/file/d/1kdci6 ThHmMXkiKh9mg-
j06dRA2CppC5d1/view?usp=sharing

Reference chart with CTE course numbers:
AUHSD Pathways Template with Course Numbers

CTE Credentialing Information:
https://drive.google.com/file/d/1mHOp4BkHzwOPOUaGGakuY z-
FU5Chejre/view?usp=sharing

High School

1. MultiCu Mrkt ES (CE9190)-
All schools with
Entrepreneurship Pathway-
Ethnic Studies elective

2. Engineering 2 (CE9291)-
Kennedy HS

3. Adv Brdcst Med (CE9290)-
Cypress & any school with
Production & Managerial Arts
Pathway

**New Pathway sequence for
Production & Managerial Arts
Pathway

OLD Sequence
e Video Production



https://drive.google.com/file/d/1kdcj6ThHmXkjKh9mg-jo6dRA2CppC5d1/view?usp=sharing
https://drive.google.com/file/d/1kdcj6ThHmXkjKh9mg-jo6dRA2CppC5d1/view?usp=sharing
https://docs.google.com/document/d/1GOIsKzIm3nZr2LI2sG1j7wK3UwF9BZPErAdeqwg7Hb4/edit?usp=sharing
https://drive.google.com/file/d/1mHOp4BkHzwOPOUaGGqkuYz-FU5Chejre/view?usp=sharing
https://drive.google.com/file/d/1mHOp4BkHzwOPOUaGGqkuYz-FU5Chejre/view?usp=sharing

Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

e Certain dual enroliment courses may count for career credit, see

AUHSD Course Code List.

(Concentrator)
e Adv Video Prod OR
Broadcast Media (Capstone)

New Sequence
e Video Production
(Concentrator), Adv Video
Prod (Capstone)
e Broadcast Media
(Concentrator), Adv
Broadcast Media (Capstone)

Junior High
1. eSports 1 (CE9790)-

Orangeview

2. eSports 2 (CE9890)-
Orangeview

3. Intro Biotech (CE9791)-
Sycamore

4. Exp Cyber (CE9792)- Dale

5. Cybersecurity (CE9891)-
Dale

World
Language
(Renae Bryant)

Implement the district timeline for placement testing for new students
enrolling in Spanish outlined in the Master Schedule documents
Placement test only the new students to Spanish. Students continuing
in World Language should be placed in the next course in the sequence
with successful completion of D- or better (or teacher recommendation)

High School
1. Spanish 1 ES (WL9190)- All

schools- Ethnic studies World
Language
2. Span Spkrs 3 ES (WL9390)-




Curriculum Specialist Updates & Placement Reminders
For the 2022-2023 School Year

in the previous course.

All schools- Ethnic studies
World Language

Health Health- 9" grade None
(Patty Hatcher) e Confirm that Health and the Careers, Finance, and Technology courses

align so there are no issues when students alternate courses at the

semester.

e Confirm that health-credentialed teachers are teaching health classes.
The “CA Healthy Youth Act” is now part of FPM. We want to make sure
we are in compliance.

Life Management- 11"-12" grade. UC “G” approved
e A passing grade in 9th. grade Health is a prerequisite.
Jr. High Health

e Must be taken in 8" grade as a semester class.

e Students with impacted schedules, due to program participation such as
AVID, VAPA, Dual Language Academy, etc., may opt to take the health
education course outside of the school day.

e Options- before or after school, Summer School, Saturday Academy,
eLearning

e [f taught outside of the school day, the class should be equal in time and
content as the regular day class.

e The online health class is only for students who cannot fit health in
their schedule. AB 329 requires that the “CA Healthy Youth Act’
curriculum be taught face to face so it should be blended with at least
one day a week of seat time.

PE e 3 Different PE electives must be offered to high school students on None




Curriculum Specialist Updates & Placement Reminders
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(Joe Carmona)

course selection cards

PE 1 Marching and PE 2 Marching must be assigned to two different
teachers

A credentialed PE teacher can be assigned multiple sections. i.e. PE-1
Athletics, PE 2 Athletics

A misassigned teacher can only be assigned one prep/one section

If you are considering assigning a special education teacher a 6th
period athletic or PE Athletics section you must consult with SYS and
will need to pay for this out of your staffing and continue to provide
inclusion support

JROTC Drill 1 & 2- one section only per instructor

If a student fails the whole year of PE-1, it is permissible to have them
repeat in 10th grade before taking PE-2.

High School PE Exemption Protocol

Physical Education Permanent exemption report

Non-
Departmental

None



https://drive.google.com/drive/u/0/folders/1bDGahpFIlBjWTmHDheZygXxGyD85IHI1

Students with Disabilities (SWD) Taskforce

LCAP Recommendations

1. Develop and implement a district-wide system for consistent and regular progress
monitoring.

2. Develop and implement a district-wide professional learning plan to support SWD.

3. Establish a SWD site team, which includes administrator, SWD department chairs,
general education teacher (s), program specialist, school psychologist(s), counselor,
Speech Language Pathologist, and social worker for the purpose of analyzing data,
monitoring SWD progress, and implementing the LCAP recommendations for SWD.

4. Intentional lesson design that embeds SWD accommodations, modifications, and
instructional strategies that support students’ needs, including:

a. Implementation of procedures and routines that support student learning.

b. Strategic seating and grouping of SWD to support monitoring and peer
interaction.

c. Intentional use of wait time.

d. Use of visuals.

e. Consistent use of repetition, checking for understanding, and re-teaching within
the class period.

f.  Chunking of lesson.

5. When there is co-teaching: a) co-planning time for UDL, b) both teachers actively
engage in lesson and c) both teachers monitor accommodations and modifications for
SWD.

6. Instructional Assistants are prepared, i.e., are aware of lesson, have appropriate
materials, implement accommodations and modifications, and know goals.

7. Expand access and enrollment, with appropriate support, in world languages for SWD.

Expand access and enroliment, with appropriate support, in CTE Pathways for SWD.

9. Expand engagement of parent and families of SWD in Parent Leadership Academy.

o
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